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1. Of the three objectives for this year, which will demand the greatest effort by you
and your colleagues?

Objectives

1. Focus the content of the conversations within district principal learning teams
and school PLCs on conditions which robust evidence tells us have the most
powerful direct effects on student learning;

2. Deepen participants’ understandings of effective PLC processes and refine
their skills in managing such processes in their own PLCs; and,

3. Significantly extend principal and teacher capacities for effective literacy and
numeracy instruction.




2. What concrete actions might you and your colleagues take to improve the five
key school conditions in your schools?

3. In what areas (objectives, conditions) will you and your colleagues need the
most support?

Five Conditions

Condition

Action For Improvement Support Needed

Academic Press

Disciplinary Climate

Collective Teacher
Efficacy

Teacher Trust in

Colleagues, Students
and Parents

Time for Learning




