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Todayé
1. Professional Communityé how it is 

created and sustained

2. Shared Leadership and Organizational 

Learningé the key to ñmovingò schools 

3. Leadership Practices

égetting started

4. Take-Away Plan
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Grounding
Round robin at your table

ÅYour name and what you doïif you donôt 
know each other already!

ÅWhat you have learned about creating 
professional community and improvement 
cultures

ésomething that has already worked

ésomething that hasnôt 

ÅOne thing you would like to learn more about 
today



The Core of Resilient Cultures 

and Leadership

ÅProfessional 

Community

ÅOrganizational

Learning
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é..Hollywoodôs Assumption 

ÅWHAT DO THESE MOVIES HAVE IN 

COMMON? WHAT IMAGE OF LEADERSHIP 

AND CHANGE DO THEY PORTRAY?

ïTo Sir With Love

ïMr. Chips

ïStand and Deliver

ïDead Poetôs Society

ïMr. Hollandôs Opus

ïThe Prime of Miss Jean Brodie

© 2004 K. Seashore



From Madeleine Church, 2002

Hereôs Hollywoodôs Image of 

Schoolsé.

The 
Hero
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The Alternative Pictureé.

From Madeline Church, 2002



8

Why Not Rely On Heroes? 

ÅSchool Improvement is a ñwicked 

problemò?

ÅSchool improvement has been well 

studied over the past decades--but é.

ÅWeôre still learning about 

ïHow leaders can affect the ñcore 

technologyò of the classroomé

ïHow to capitalize on human resources in 

and outside the schoolé



Professional Community
ÅThree Critical 

Questions:
ïWhat is it?  Why do we care?

ïHow can it be created?

ïHow can it be sustained
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Pot ent ial Benef it s of  School- Based
Pr of essional Communit y

Empower ment
Per sonal Dignit y

Collect ive Responsibilit y f or  St udent  Lear ning

Social and Human 
Resour ces

t hat  Suppor t  School- Based 
Pr of essional Communit y

Openness t o I mpr ovement
Tr ust  and Respect

Access t o Exper t ise
Suppor t ive Leader ship

Socializat ion

St r uct ur al Condit ions
t hat  Suppor t  School- Based 

Pr of essional Communit y

Time t o Meet  and Talk
Physical Pr oximit y

I nt er dependent  Teaching Roles

Communicat ion St r uct ur es
Teacher  Empower ment  & 

School Aut onomy

Char act er ist ics of  School- Based
Pr of essional Communit y

Shar ed Values
Ref lect ive Dialogue

Depr ivat izat ion of  Pr act ice
Focus on St udent  Lear ning

Collabor at ion

Sour ce:  Louis,  K. S. ,  & Kr use,  S. D.  (1995).  Pr of essionalism and communit y:  Per spect ives 
on r ef or ming ur ban schools.  Thousand Oaks,  CA:  Cor win Pr ess.
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Agassiz Case : Using the PC 

Framework

ÅRead Individually

ÅTable conversation to identify key 

components

ÅShare-back to whole group

ÅWhole group conversation
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Leadership for Learning:  

Professional Community As Part of 

a Solution
ÅSchools with higher levels of 

PC have stronger instruction, 

ÅTeachers who experience 

professional community have 

stronger classroom practice.

ÅSchools with higher levels of 

PC also ñlearnò and adapt 

more readily.
(Louis & Marks, 1998; Marks, Louis & Printy, 2000) 
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Why Do We Care? 

ÅPC

ÅOL

Student

Sense of

Community

Better and 

Focused 

Instruction

Sustained 

School

Improvement

ÅStudent

Learning
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What is Needed To Create and 

Sustain PCé.

ÅPrincipals need to create the 

conditions in which it can occuré

ÅTeachers have the primary 

responsibility for sustaining 

professional cultureé.

ÅWorking together, principals and 

teachers sustain organizational 

learning.



Principal ñLeadership for 

Learningéò

What do we know?
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The Limits of Top-Down 

Leadership:  Basic Premisesé.

ÅImprovement in student learning is 
primarily a problem of the smallest 
unit: the school and classroom.

ÅñPolicy and directives framed 
outside the school ultimately stand 
or fall by what is actually done, 
day to day, by teachers, 
administrators and students." (Louis 

and Miles, 1990, p. 289)
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Leadership Influences on Student Learning

School 

Leadership
Student 

Learning
Teachers

School 

Conditions

Classroom 

Conditions

Student/ Family

Other 

Stakeholders

State 

Leadership, 

Policies and 

Practices

District 

Leadership, 

Policies and 

Practices

Leadersô 

Professional 

Development 

Experiences
Leithwood, Louis, Anderson and Wahlstrom, 2004.  

http://www.wallacefoundation.org/NR/rdonlyres/E3BCCFA5-A88B-45D3-

8E27-B973732283C9/0/ReviewofResearchLearningFromLeadership.pdf
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Trust in

Principal

Instructional

Leadership

Shared 

Leadership

School 

Level

Professional

Community

Focused

Instruction

School SES

Achievement

In Math

How Do Leaders Affect Learning?

Louis and Wahlstrom, 2007
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What We are Learningé.
ÅFormal Leaders (principals) have a 

strong impact on what happens in 
classrooms whené.

1. They behave as instructional leaders

2. When they share leadership activities 
and influence with teachers

3. When they engender, through consistent 
behavior, a sense of trust

ÅPrincipals affect classroom practice 
largely because when they are 
successful in these three areas, 
teachers are more likely to be involved 
in professional communities
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Buté.

ÅñPerhaps the major 

obstacle on the road to 

effective instructional 

leadership for principals 

is that it remains a 

construct which eludes 

exact definition.ò(Ginsberg, 

1988, p. 77) 

ÅWe can say the same 

for shared or distributed 

leadershipé.
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Instructional Leadership ïTwo 

Perspectives
ÅInstructional Expertise:

1. Leaders have content 

knowledge

2. Leaders know how to coach

3. Leaders provide direct 

classroom support
(Stein & Nelson, 2003)

ÅInstructional 

Support

1. Leaders 

understand new 

models/program

s

2. Leaders foster 

discussion

3. Leaders promote 

professional 

norms
(Leithwood and Duke, 

1998)
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The Leaderôs Dilemmaé.
ÅProvide both types of 

instructional 
leadership yourself

ÅBUT:  Have little time 
for other leadership 
and management 
work, such asé

ÅWorking with the 
district 

ÅWorking with parents

ÅWorking on creating an 
orderly environmenté

ÅEtc.

ÅShare instructional 

leadership with 

teachers and 

others

ÅBUT:  This requires 

changing the 

schoolôs cultureé.
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Contexts for Shared Leadership?
Leading from the middle is a powerful point of 

influenceé.

District

School

Team / Group

Classroom

T e a c h  e r    L e a d e r  s h  i  p

High Comfort/
High Expertise
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REVERTING TO DEFAULT 

CULTURESé.
ÅIf principals (and other leaders) are not 

consistent in reinforcing alternative norms, 

default cultural assumptions will 

resurfaceé.

ÅTHIS IS WHERE TRUST BECOMES 

IMPORTANTé.
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1. Cultures of Isolation

PRIVATE
PRACTICE

Keep
OUT!
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