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Todayé
1. Professional Communityé how it is 

created and sustained

2. Shared Leadership and Organizational 

Learningé the key to ñmovingò schools 

3. Leadership Practices

égetting started

4. Take-Away Plan



3

Grounding
Round robin at your table

ÅYour name and what you doïif you donôt 
know each other already!

ÅWhat you have learned about creating 
professional community and improvement 
cultures

ésomething that has already worked

ésomething that hasnôt 

ÅOne thing you would like to learn more about 
today



The Core of Resilient Cultures 

and Leadership

�‡Professional 
Community

�‡Organizational
Learning


