
Task – Making the Trip 
 
Define the Gap 
 
Which component(s) of the Success for Every 
Student model need attention? 
 
Be Deliberate 
 
Use researched best-practice strategies. 
Differentiate to meet individual needs. 
 
Get Creative 
 
Use the word ‘else’ as in  

- How else might we solve the problem? 
- Where else might a solution come from? 
- What else haven’t we thought of yet? 

 
Recognize and Deal with the Issues 
 
Identify the resources you need – human, emotional, tangible 
– and locate them. 
List the specific actions to be taken 
Assign names to actions 
 
Are we there yet? 
 
Construct a feedback loop using criteria you established at 
the beginning. 
 
Complete the ‘topic’ column of the RAFT and please plan to 
share your map with the rest of us. 


